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Cynthia Lu, MBA

Professional Cynthia is a seasoned consultant in leadership and business

History development. Prior joining MGP, She was a senior consultant at the
Hewitt Leadership Consulting Practice. She has over 10 years of
experience in business and marketing strategy management. Cynthia
also worked at China Europe International Business School (CEIBS)
and played a national marketing leadership role in Executive
Education. Earlier to this, she held regional marketing leadership
positions in Kimberly-Clark, and started a professional service
business with a team in Greater China. As a marketing and business
development professional, she has solid experience in formulating
and implementing business and marketing strategy, and has
insightful understanding and extensive exposures to all business
functionalities. Cynthia holds a B.A. from Guangzhou Foreign
Language Institute, and a Master Degree of Business Administration
from Richard Ivey School of Business at the University of Western
Ontario, Canada.

Credentials ¢ Richard Ivey School of Business, University of Western Ontario

. Master of Business Administration (MBA), 2002
& Professional

Associations ¢ Guangzhou Foreign Languages Institute, P.R. of China

Bachelor Degree of Arts, English Literature

Coaching Cynthia attempts to gain a holistic view of the client by understanding

Approach the individual's unique experience and different variables of the
context, and how they impact the person’s deeper motivations,
values, cognitive style, personalities and behaviors. Cynthia directs
the process instead of the content so as to provide clients with
reflective spaces to expand their awareness of strengths, resources
and challenges. Coaching style wise, Cynthia is adaptive and
combines candidness with empathy and positive regards.

Professional . Consultant & Leader of Organizational Culture Practice
Experience Mobley Group Pacific, 2007 till now

o Senior Consultant, Leadership Consulting Practice
Hewitt Associate Consulting (Shanghai) Co., Ltd., 2006-2007

. National Marketing Manager, Executive Education
China Europe International Business School (CEIBS), 2002-
2006

. Regional Market Development Manager
Kimberly-Clark (China) Investment Co., Ltd., 1998-2000

. Project Manager
ITOCHU Corporation Guangzhou Ltd., 1994-1998
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Level / Function Expertise

Functional heads
Marketing/sales
Strategic planning/
business development
Operation

Coaching Focus
Business strategy &
planning

Management transitions
Communication styles
Managing up

Work life balance

Industry & Sector
Knowledge

FMCG

Industrial manufacturers
Consulting

Advertising

Trading & merchandising
IT/Telecom

Representative Clients
McDonald’s

Michelin

AVERA

L'Oreal



