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Nancy has extensive consulting, marketing, customer support,
and public relations experience in the high-tech sector as well as
line management experience in the food distribution business
prior to MGP. After joining Mobley Group Consulting, she has led
several leadership development projects including building
overall process, participating assessment and deliver coaching
for mid to senior level of managers and leaders. She is the
holder of ASTD (American Society of Training and Development)
coaching certificate, certified coach in Hogan Assessment tools
application and interpretation, as well as the licensed coach of
LMI (leadership management leadership) programs. She has a
Bachelor Degree in Computer Science and a Master Degree in
Business Administration at China Europe International Business
School (CEIBS). She has worked with several multinational
clients on leadership development project overall design and
implementation, succession planning and senior leader
coaching. Nancy resides in Shanghai and is highly fluent in
English and Mandarin.

e China Europe International Business School 2004-2005
Shanghai Master of Business Administration (MBA)

e Chairperson of Leadership club

e Candidate of licensed coach of Leadership Management
International

¢ Fellow - China Europe International Business School HR
Association

Nancy adopts a combined data/process analysis and in-depth
personality understanding to start the coaching and assess the
individual's strength and development opportunities (analysis
include personality tools, Leadership 360 results as well as
simulations as well as on site observation); through the analysis,
to engage the individual to align on the self assessment to
motivate in prioritizing and setting up coaching goals and
learning objectives. Nancy's coaching approach emphasizes on
supporting the individual to be self motivated in his/her
development objectives in aligning with his/her mid-long term
career objective, through fair self assessment, building a safe
environment as well as continuous engagement and tracking of
progress.

e Senior Vice President, Mobley Group Pacific Shanghai
(2005-present)

¢ Consultant, Mobley Group Pacific Shanghai (2004-2005)

e Sales Manager, COFCO PengThai Co.Ltd.
(2002-2004)

e Marketing Manager, Chinese Academy of Science (CAS)
Huajian Group Beijing 1999-2002

Beijing
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Level / Function

Expertise

Area managers
Functional Leaders
Technical Leaders
Professionals and high
potentials

Coaching Focus
Transition and integration
Team management
Upward influence
Communication

Impact within Org.

Industry & Sector

Knowledge
FMCG

Chemical

Energy
IT/Semi-conductor
Financial Service

Representative

Clients
McDonald's
Avera

State Street
ASML
Michelin
Medtronic
L'Oreal



